
Urgent Decision Making Record (During COVID 19 Disruption)

Date

Decision 

Maker in 

'ordinary' 

Circumstances Decision Reason for Decision Alternative Options Considered

Financial 

Implications Budget Legal Implications Other Implications Agreed / Decision Maker

7.1.2021 Cabinet

Allocation of a further £1,000 to 

each ward Member from the 

Tendring Community Fund to 

support local communities 

during the on-going coronavirus 

pandemic.

That the Council's S151 Officer 

has delegated authority to 

undertake the necessary steps 

to implement this decision.

To continue to support local 

communities through the on-

going period of disruption 

caused by COVID 19

Not providing the proposed 

funding will see reduced 

capacity / potential loss of 

important community activities 

/ groups.

Cost of 

£48,000

To be met 

from 

Tendring 

Community 

Fund Budget 

of £452k 

(£500k 

original 

budget less 

the cost of 

£48k for the 

first phase of 

this initiative)

Exemption from CALL-IN 

applies (Rule 18(i) 

Overview and Scrutiny 

Procedure Rules).  The 

decision is urgent if any 

delay likely to be caused 

by the call in process 

would seriously prejudice 

the public interest.  This is 

due to the Council's 

response to COVID-19.

The proposal was 

discussed at the Group 

Leaders meeting on 

20.03.20

n/a Cllr Neil Stock OBE - Leader of the 

Council acting under urgency 

provisions (as set out in Part 3 - 

Responsibility of Functions - 

Scheme of Delegation Part 3.28 - 

paragraph 4) following consultation 

with the Section 151 and 

Monitoring Officers.  


